/A ; Agenda Item 9
@ West Midlands

Police and Crime Panel

Report of: Panel Lead Officer
Date: 14 March 2022

Performance Update: National Policing Priorities and Police and Crime Plan
Scorecard

1. Purpose of Report

1.1 The attached report lists the Key Performance Indicators (KPls) associated with
delivery of the Police and Crime Plan 2021-2025 and the Police and Crime
Commissioner’s statement regarding the local contribution to achieving the
National Crime and Policing Measures.

2. Recommendation

That the Panel consider the information contained in the report.

3. Background and Panel Role

3.1 The Police and Crime Panel provides the ‘checks and balances’ in relation to the
performance of the Police and Crime Commissioner. The Police and Crime Plan is the
key document by which the performance of the Commissioner is measured.

3.2 Guidance for Police and Crime Panels published by the Local Government Association
highlights the importance of regular updates on the Commissioner’s performance in
delivering, resourcing, and achieving his priorities.

... This will support the panel in scrutinising the commissioner’s annual report(s),
enable it to better understand the strategic policing and crime (and fire and rescue)
landscape, and ensure that it is able to offer the best possible support to the
commissioner.

3.3 The Police and Crime Commissioner committed to present quarterly monitoring
reports to the Panel and the attached report provides the first update on performance
against the Key Performance Indicators associated with the delivery of the Police and
Crime Plan (See appendix A to the PCC report)

4. National Crime and Policing Measures

4.1 The attached report also sets out (from paragraph 37) the Police and Crime
Commissioner’s February 2022 statement on the contributions to the National Policing
Priorities.

Appendix A:

National Policing Priorities and Police and Crime Plan Scorecard (Strategic Policing and
Crime Board 22 February 2022). Available to download from the West Midland Police and
Crime Commissioner website



https://www.westmidlands-pcc.gov.uk/strategic-policing-and-crime-board/agendas-minutes-reports/
https://www.westmidlands-pcc.gov.uk/strategic-policing-and-crime-board/agendas-minutes-reports/

Background papers:
Guidance for Police and Crime Panels, LGA and CfPS (2016)
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