West Midlands Police and Crime Panel - Action Tracker 2021 — 2022

Date 14 March 2022

Outstanding Actions

Agenda Item 6

firearm seizures in 2021.

Minute | Date Action Update
No.
617 Nov 2021 | Panel Inquiry on Public Confidence in Policing finalised and presented to PCC for response Report and recommendations sent to PCC seeking
response by 31 March 2022
620 Nov 2021 | The OPCC to feedback to a future meeting on communications and publicity plans in relation to To be programmed
the Fairness and Belonging Plan and Recruitment.
629 Jan 2022 | Clir Brennan, West Midlands Victims’ Commissioner be invited to report back to a further To be programmed
meeting on improving victim satisfaction survey response rates and her examination of local
Victims’ Right to Review provisions.
630 Jan 2022 | The PCC present his Medium-Term Financial Plan to the Panel in September 2022 to provide September meeting date to be arranged
members with greater details of the budget.
630 Jan 2022 | Panel report on precept with recommendation to expand content of the council tax leaflet, and Recommendation sent to PCC
wider publicity on the precept, to provide the public with contextual information explaining the
reasons for the precept increase.
630 Jan 2022 | The Commissioner compares the budgets of the most similar forces and feedbacks to the Panel To be programmed
when setting the budget.
631 Jan 2022 | The Commissioner report back on the number of criminal justice outcomes relating to the 132




Completed Actions:

Minute | Date Action Update
No.
596 July 2021 | Panel Officers and OPCC liaise to develop a programme of member briefing and visits to Lloyd Completed: Visit 4 February 2022:
House and other parts of the police service and speak to officers to inform their understanding of | OPCC Communications, Policy, Commissioning and
the different areas of work and view the mobile technology. Grants, data and performance
Head of Audit
Tour of Lloyd House
Force contact and Control Room
Demo on Mobile Technology
594 July 2021 | The Panel Office present a report on the process for applying to the Secretary of State to appointa | Completed: Presented 18 October 2021
third independent co-opted member.
596 July 2021 | PCC report to a future meeting on his Estates Strategy review. Completed: Update reports presented to panel 18
October 2021 and 29 November 2021
606 Oct 2021 | The Panel’s review of Police and Crime Plan 2021-25 presented to PCC recommending Completed: PCC responded 1 November 2021
- summary version of the plan in an accessible format listing the objectives into short-term,
medium-term, and long-term.
- including baselines alongside terms such as ‘increasing’, ‘reducing’, ‘historically’ to inform
the public of the starting points.
- Regular progress update reports to the Panel
620 Nov 2021 | Panel Officers and OPCC develop a briefing session for members on performance monitoring Completed: Sessions held at 4 February 2022
member visit and online briefing 14 February 2022.
621 Nov 2021 | The Panel write to the Policing Minister in support of the PCC’s campaign seeking a fair funding Completed: Chair wrote to Policing Minister

decision for the West Midlands

December 2021
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