MINUTES OF THE MEETING OF THE WEST MIDLANDS POLICE AND CRIME PANEL HELD ON 02 FEBRUARY 2026 AT 14:00 HOURS – COMMITTEE ROOMS 3 & 4, BIRMINGHAM CITY COUNCIL, VICTORIA SQUARE, BIRMINGHAM, B1 1BB
PRESENT: - 
Members 
Cllr Suky Samra, LLB (Walsall Metropolitan Borough Council – Chair)
Cllr Jackie Taylor (Sandwell Metropolitan Borough Council – Vice Chair)
Cllr Jilly Bermingham (Birmingham City Council)
Cllr Izzy Knowles (Birmingham City Council)
Cllr Abdul S. Khan (Coventry City Council)
Cllr Sardul Marwa MBE, JP (Solihull Metropolitan Borough Council)
Cllr David Coles (Substitute Member for Solihull Metropolitan Borough Council)
Cllr Tersaim Singh (City of Wolverhampton Council)
Ravinderjit Briah (Independent Panel Member)
Cllr Alex Dale (Dudley Metropolitan Borough Council)
ALSO PRESENT: - 
Simon Foster – Police and Crime Commissioner 
Scott Green – Acting Chief Constable, West Midlands Police
Jonathan Jardine – Chief Executive, Office of the Police and Crime Commissioner
Alethea Fuller – Deputy Chief Executive, Office of the Police and Crime Commissioner
Jane Heppel – Chief Finance Officer, Office of the Police and Crime Commissioner
Simon Down – Head of Policy, Office of Police and Crime Commissioner
Carol Culley - Executive Director of Finance (Birmingham City Council)
Tom Senior – Associate Director for Law & Governance and Panel Lead Officer (Dudley Metropolitan Borough Council)
Sarah Fradgley – Overview and Scrutiny Manager (Birmingham City Council)
Sam Yarnall –Scrutiny Officer (Birmingham City Council) 
937 	NOTICE OF RECORDING
The Chair announced the meeting would be webcast for live or subsequent broadcast and members of the press/public may record the meeting. The whole of the meeting would be filmed except where there were confidential or exempt items. The Chair also welcomed Members, Officers, the Commissioner, his officers and press and public to the meeting.
938	APOLOGIES
The Chair noted apologies from Cllr R Mahmood (Birmingham City Council), Cllr R K Mehmi, MBE (Walsall Metropolitan Borough Council); including apologies from his substitute member, Cllr M Hussain (Dudley Metropolitan Borough Council). There were apologies from Cllr R Holt (Solihull Metropolitan Borough Council but noted that Cllr R Coles was attending in his place). There was a final apology tendered by Independent Panel Member, Amy Mullins-Downes.
939 	DECLARATIONS OF INTEREST
Members were reminded to declare any pecuniary and other registerable interests on any of the items of business on the agenda. Cllr Izzy Knowles declared a non-pecuniary interest due to her being in receipt of a Police pension. Independent Panel Member Ravinderjit Briah declared three non-pecuniary interests; the first for sitting on a West Midlands Police Out of Courts Disposal Panel, the second for being a Board Member of the Revolving Doors charity, and the third was to being an employee of De Montfort University.
940	ACTION TRACKER
The Overview and Scrutiny Manager presented the action tracker to the Panel. It was highlighted that all actions had been progressed and should remain open until resolved. 
RESOLVED – 
that the list of current outstanding actions noted.
941	PUBLIC QUESTION TIME 
There were no public questions at the meeting.

942	STATEMENT BY THE WEST MIDLANDS POLICE AND CRIME COMMISSIONER
	
The Chair informed the meeting that the following question had been posed to the Commissioner, as set out on the agenda: “In view of the Home Secretary’s recent statement that she no longer had confidence in the former Chief Constable of West Midlands Police, what assurance can the Police and Crime Commissioner provide to the Panel that he has confidence in the Acting Chief Constable and the senior leadership of West Midlands Police.” 

The Chair invited the Commissioner to respond and reminded the meeting that in line with the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012, the public would be excluded if any information deemed as exempt was to be considered. Members agreed to go into a private/exempt session if this occurred.

The Police and Crime Commissioner emphasised that public trust and confidence were essential for effective policing. He outlined the leadership experience and achievements of both Acting Chief Constable Scott and Temporary Deputy Chief Constable Mattinson and highlighted key operational improvements within the Force including call handling, response times, increased positive outcomes and crime reduction. 
	
The Commissioner reported that he had met with the Acting Chief Constable to discuss the shortcomings identified in Operation Parkmill and the objectives of Operation Strive that sought to rebuild trust and confidence and address areas for improvement identified by HMICFRS, the Independent Office of Police Conduct (IOPC), Home Affairs Select Committee and the Accountability and Governance Board. The Acting Chief Constable explained that he was personally leading Operation Strive. The Commissioner spoke of his commitment to continue to hold West Midlands Police to account and outlined plans to establish a communication and engagement strategy, consider the forthcoming reports from HMICFRS and the Home Affairs Select Committee, and continue working with the people and communities of West Midlands to deliver the Police and Crime Plan.

Members noted that Police and Crime Plan included a commitment to inclusive policing and compliance with equality duties. The Commissioner confirmed that he would continue to hold the Force to account for meeting these duties and consistent use of equality impact assessments through his weekly meeting with the Acting Chief Constable, the Accountability and Governance Board and Joint Audit Committee.

Members sought clarity on the Commissioner’s oversight of the decision made to ban Macabi Tel Aviv fans. The Commissioner explained that he was neither a member of the Safety Advisory Group (SAG) nor a consultee, and this was an operational policing matter the Force worked on with the SAG. He confirmed that he first heard of the decision on the evening of 16 October 2025 after which he immediately wrote to the SAG calling for a review of the decision and requested relevant information from the SAG and West Midlands Police. He also advised that he had issued public statements on actions he had taken and had written to the Prime Minister outlining his actions and to express his willingness to work with partners to seek resolve the matter. 

The Commissioner summarised the actions he had taken to hold the West Midlands Police to account in relation this this matter. These actions included engaging with the HMICFRS procedure and the Home Affair Select Committee inquiry into Operation Parkmill, obtaining briefings from West Midlands Police on steps taken following the 16 October 2025 SAG meeting, seeking reassurance from Chief Constable regarding the reliability of intelligence obtained from Dutch Police, and commissioning West Midlands Police to prepare a detailed account for his Accountability and Governance Board meeting. 

The Commissioner advised the Panel that he not received prior notice of the findings of HMICFRS preliminary letter before 14 January 2026. Following receipt’ he commenced preparations for the process to dismiss the Chief Constable, but on 16 January 2026 the Chief Constable decided to retire. The Commissioner referenced the statutory process he was required to follow for any suspension commenting that it was a myth decisions could come into immediate effect as due process had to be followed. The Commissioner had subsequently referred the former Chief Constable to the IOPC. He also reported that on 27 January 2026 his Accountability and Governance Board had considered the West Midlands Police report and had robustly scrutinised the Acting Chief Constable on the preliminary HMICFRS findings. He encouraged Panel Members to view the recording of the meeting available on his website.

Responding to questions about engagement with the Jewish Community, the Commissioner stated that he did not recall the Jewish community raising concerns prior to the 16 October 2025 SAG decision, but he had since met representatives of the Jewish community on a number of occasions.  He highlighted the HMICFRS finding that he had not been briefed by the Chief Constable on Operation Parkmill and therefore had not been aware of the Force’s proposed recommendations to the SAG. 

Members raised concerns regarding the police use of Artificial Intelligence (AI), which had been identified as a key failure in the SAG decision to ban Macabi Tel Aviv fans. The Commissioner agreed that AI must be carefully managed, regulated, and understood to maximise the benefits (such as efficiencies in call handling), and he highlighted the recent Police White Paper and the Government’s pledge for investment in AI. He confirmed his Ethics Panel would consider AI use. The Acting Chief Constable clarified AI use was not widespread across the Force however Copilot had been switched off pending a review of procedures and security. 
	
Members also sought assurances of the Force’s oversight of international and national issues on community tensions given the HMICFRS finding of a lack of strategic oversight. The Commissioner highlighted this important aspect of his Police and Crime Plan. 

The Commissioner was asked to outline what due diligence was undertaken when  requests were made for his support for particular organisations or community groups and how due diligence informed decisions on whether such support was appropriate. The Commissioner asked that the Panel write to him with this question so he could  respond in full and this was agreed.

Responding to further questions as to whether he accepted the preliminary HMICFRS findings, the Commissioner confirmed that he had raised each finding with the Acting Chief Constable at the Accountability and Governance Board meeting on 27 January 2026. The Acting Chief Constable stated that he had not been part of the Operation Parkmill structure and could not comment on individual officers, but accepted on behalf of West Midland Police all the organisational failing identified in the HMICFRS preliminary report.

The meeting was paused to go into private session and following that Members agreed for a comfort break before starting the next item.

	RESOLVED – that the Panel:

I. Writes to the Commissioner to request a response regarding due diligence undertaken when considering support to community groups and organisations. 
II. The press and public be excluded from the meeting on the grounds that it was likely to disclose exempt information listed in Paragraphs 1, and 3 of Part 1 Schedule 12A to the Local Government Act 1972, being information relating to any individual or information relating to the financial or business affairs of any particular person; 
III. The public interest in maintaining the exemption outweighed the public interest in disclosing the information. 

Following the private session, and comfort break the press and public be readmitted for the remainder of the meeting.

943	EXCLUSION OF PRESS AND PUBLIC

	Given the nature of the discourse, Members agreed to go into private session to conclude discussions on the PCC’s statement.

	RESOLVED: - That in view of the nature of business to be transacted which includes exempt information relating to an individual (as defined in Paragraph 2 – Part 1 of Schedule 12A to the Local Government Act 1972), the press and public be excluded from the meeting during the course of the following item.

944	POLICE AND CRIME COMMISSIONER STATEMENT – PRIVATE SESSION
Members sought reassurances from the Police and Crime Commissioner about the statutory processes that govern the suspension and removal of chief constables. The Commissioner explained the legal framework he must follow, including the need for evidence‑based decision‑making and the risks of acting outside due process. The Panel also discussed the timeline of when concerns were first formally raised and how that informed subsequent actions.


945	2026/27 REVENUE BUDGET, PRECEPT AND CAPITAL PROGRAMME AND MEDIUM TERM FINANCIAL PLAN (“MTFP”) 2026/27 TO 2030/31

	The Lead Panel Officer gave an overview of the Panel’s role in reviewing the report and the proposed policing precept for 2026 which included the Panel’s ability to veto the precept, if there was a 10 Member majority. 

	Following the update from the Lead Panel Officer, the Chair invited the Commissioner, the Chief Finance Officer and Acting Chief Constable to present the precept and answer Member’s questions.

	The Commissioner outlined the report and highlighted recent   developments since the publication of the report and the issuing of the final grant settlement allocated to the West Midlands Police Force. He explained that the Force could not now afford the recruitment of new neighbourhood officers as planned and the Neighbourhood Policy Guarantee would be achieved through redeployment. The Commissioner highlighted that the funding formula for the Police was outdated and often led to the West Midlands being worse off than in comparison to similar forces. 

	The Commissioner highlighted that as part of his duties he had consulted with the public and business community on the proposed precept and budget proposals. 

	The proposed precept for 2026/27 would increase Council Tax in a Band D property by £15. This would mean an extra 29p a week and that the total amount of funding this increase would amount to would be £187.8 million and that the Capital Programme would be set at £30.7 million. 

	The Chief Finance Officer advised that the final settlement of £672.8millon plus £22.3 million National Policing Guarantee had been announced on 30th January 2026. As this represented a less than 1% change it had been agreed with the Panel Chair she would provide a verbal update rather than reissue the panel report. Cuts to the County Lines grant and withdrawal of Anti-Social Behaviour Hot Shot Grant had resulted on a cumulative £2.8m additional budget pressure.

Details of the savings of £24.5 million were summarised as these differed from the printed report, including £25.7 permanent saving, 8.6m reduction in local government pension employee contributions, £0.8m reduction in historic debt, £3.5m would now be saved through redeployment rather than the intended recruitment of 75 new neighbourhoods officers, and £5m of one-off savings.  
The tax base and collection funds and final settlements for ROCU and Counter Terrorism were still unknown. 

	Members asked the following:

	Savings and Reserves 
	
Members asked about the guaranteed savings and the use of reserves and whether this would impact services. The Chief Finance Officer explained these had been fully considered through the priority-based budgeting exercise and efficiencies though the Police Efficiencies and Collaboration Programme and was confident they would be delivered. Very few savings would impact on front-line services. She deemed there to be adequate levels budget reserves and pressures would be carefully managed and not expected to increase over the medium term.

	Neighbourhood Policing
	
	Members asked about the posts within the Neighbourhood Policing Guarantee and the impact redeployment would have on other areas. The Acting Chief Constable confirmed all neighbourhood policing posts would be filled there would be operational decisions and given the funding reduction to optimise the services provided. 

	Grants
	
Members asked about the £23 million grant increase and the impact this would have on the force. The Chief Finance Officer clarified that whilst this was a cash increase from 2025/26 to 2026/27, it amounted to less than the total of pay awards and inflationary costs so budget pressures remained.

Members were advised that the loss of ASB Hot Spot Grant for Operation Guardian might be mitigated by the new knife crime concentration fund grant as well as the neighbourhood policing grant but that more details from the Home Office were needed to understand the use of the new grant.

	Members raised concerns over the Government reducing the County Lines grant funding and its impact on vulnerable young people. Acting Chief Constable confirmed that contingency had been built into the budget the continue this work. 

	Estate Strategy

	Members raised comments on the ongoing estates strategy and if the region was starting to see the progress from the savings. The Chief Finance Officer highlighted that the Estates Strategy began in 2023 and 62% of the strategy had been delivered by December 2025 and it was on target to achieve £5.8m savings per annum by 2028/29. 

	Procurement
	
	Members asked about the procurement strategy employed by the OPCC and whether programmes were value for money for residents. The Chief Finance Officer set out how the PCC worked to ensure transparency in commissioning and outcomes to meet the obligations in the new Procurement Act 

	Trust and Confidence

	Members asked if the precept was agreed would residents get value for money. The Commissioner and his Officers explained that the increase of the precept would support residents to access vital services including implementation of the Neighbourhood Policing Guarantee and accessible and visible policing. Trust and confidence and value for money would be measured in the new public survey which would be reported to Panel. It was further clarified that without the increase the policing budget would be £11.5 million worse off.

	Funding Formula 
	
	Members raised concerns that the national funding formula disadvantaged the West Midlands. The Commissioner highlighted that he had been campaigning for years for the formula to change. The noted previous Government failing in their commitment to address this that the Policing White Paper indicated that any change in the formula would not be considered until 2034. 

	Following the update, Members agreed unanimously to recommend the precept increase and write to the Commissioner to this effect and await his response.

	RESOLVED – That the West Midlands Police and Crime Panel endorsed the proposed 2026/27 Policing precept of £244.50 for a Band D property without qualification or comment.

946 	REVIEW OF THE POLICE AND CRIME COMMISSIONER’S ANNUAL REPORT 2024-2025

	The Lead Panel Officer outlined the responsibility of the Panel which was to review the draft Annual Report of the West Midlands Police and Crime Commissioner. This included reviewing the draft report, producing any recommendations and then writing them in a report to the Commissioner. This report would then be published on the Panel’s website along with the Commissioner’s response. 

	The Commissioner provided an overview of the report before the Head of Policy provided a broader account of the year in review. Highlights included the launch of new Police and Crime Plan, the support given by his Community Fund and various campaigns such as the Consent Campaign.

	After hearing from the Commissioner and his Officer, Members raised the following questions and comments.

	Consultation:
	
	Members suggested that as elected members they would be able to increase representation when consultation is undertaken by the Commissioner. The Deputy Chief Executive highlighted that they were in the process of introducing a trust and confidence survey. This was said to be a survey to hear the voices of over 4000 residents in the region and to receive a deeper understanding of what was affecting local people’s confidence in the Police. The Commissioner further added that there was work on social media to engage with the local community and happy for the Panel to share this amongst their socials. In terms of the survey, it was highlighted that this was under procurement and that further work on this would be report back to the Panel.

	Addressing Crime:

	Members asked about the work that the Commissioner was doing in collaboration with the Police to address aspects of crime such as car cannibalism as an example. The Commissioner noted priority within the Police and Crime Plan around road safety and work with the Police to address these types of crime. It was further added that issues around neighbourhood crime was a collaborative effort with the local community and encouraged members to view neighbourhood policing team priorities communicated via the single online home.

	Timeliness of the Annual Report

	Members noted the annual report was presented later in comparison to other regions and asked that the report be presented to the Panel earlier in the Municipal Year to enable more timely scrutiny.  The Head of Policy agreed to take on the recommendation and be able to bring the next draft report earlier to the Panel.

	
	RESOLVED – that;
I. The Police and Crime Commissioner’s Draft Annual Report 2024-25 be noted; 
II. The Commissioner be requested to present future Annual Reports earlier in the Municipal Year to enable more timely scrutiny; and The Panel report and response from the Police and Crime Commissioner be published on the Panel’s website.

Cllrs A S Khan (Coventry City Council) and A Dale (Dudley Metropolitan Borough Council) left the meeting at 5:10pm

947	COMMISSIONING

The Chair and Members agreed that given the length of the meeting that this item would be rescheduled to the next meeting of the Panel. The Commissioner and his Officers agreed to bring this report back to the next meeting of the Panel in March 2026.

RESOLVED – That the Commissioning report be deferred to the 16 March 2026 Panel meeting,

948 	PANEL WORK PROGRAMME
	
	The Overview and Scrutiny Manager provided an update on the work programme. The March 2026 meeting would start at 1pm to accommodate a large agenda However the March agenda would be reviewed with the Chair and the Vice Chair along with the Panel Officers and the OPCC given the number of items now scheduled. 
 
	RESOLVED - that

I. The Panel work programme at Appendix A and the menu of priority topics be noted; .
II. That the deferred Commissioning Item be added to the 16 March 2026 agenda;  
III. In consultation with the Chair and Vice Chair, that the Panel Lead Officer refines the information deemed necessary in agreed work programme items to enable full scrutiny.
	
949	DATE OF THE NEXT MEETING
Members were informed that the next meeting would be held on 16 March 2026 at 1pm at Coventry City Council and that the meeting on the 16 February 2026 would be cancelled as it was no longer needed due to the precept not being vetoed.
950	URGENT BUSINESS
There was no further urgent business discussed at the meeting. 
Meeting closed: 17:20 hours.

_____________
CHAIR
