MINUTES OF THE MEETING OF THE WEST MIDLANDS POLICE AND CRIME PANEL HELD ON 05 JANUARY 2026 AT 14:00 HOURS – COUNCIL CHAMBER, WALSALL COUNCIL, LITCHFIELD STREET, WALSALL, WS1 1TW
PRESENT: - 
Members 
Cllr Jackie Taylor (Sandwell Metropolitan Borough Council – Vice Chair)
Cllr Jilly Bermingham (Birmingham City Council)
Cllr Rashad Mahmood (Birmingham City Council)
Cllr Izzy Knowles (Birmingham City Council)
Cllr Sardul Marwa MBE, JP (Solihull Metropolitan Borough Council)
Cllr Ram K. Mehmi, MBE (Walsall Metropolitan Borough Council)
Cllr Tersaim Singh (City of Wolverhampton Council)
Amy Mullins-Downes (Independent Panel Member)
Ravinderjit Briah (Independent Panel Member)
ALSO PRESENT: - 
Simon Foster – Police and Crime Commissioner 
Jonathan Jardine – Chief Executive, Office of the Police and Crime Commissioner
Jane Heppel – Chief Finance Officer, Office of the Police and Crime Commissioner
Simon Down – Head of Policy, Office of Police and Crime Commissioner
Hannah Pittaway – Policy Manager – Office of Police and Crime Commissioner
Tom Senior – Associate Director for Law & Governance and Panel Lead Officer (Dudley Metropolitan Borough Council)
Sarah Fradgley – Overview and Scrutiny Manager (Birmingham City Council)
Sam Yarnall –Scrutiny Officer (Birmingham City Council) 
926 	NOTICE OF RECORDING
The Vice Chair announced the meeting would be webcast for live or subsequent broadcast and members of the press/public may record the meeting. The whole of the meeting would be filmed except where there were confidential or exempt items.
927	APOLOGIES
Cllr Suky Samra (Walsall Metropolitan Borough Council), Cllr Abdul S. Khan (Coventry City Council) and Adele Brown (Independent Member).
In the Chair’s absence, the Vice Chair Cllr Jackie Taylor (Sandwell Metropolitan Borough Council), presided over the meeting.
928 	DECLARATIONS OF INTEREST
Members were reminded to declare any pecuniary and other registerable interests on any of the items of business on the agenda. Cllr Izzy Knowles declared a non-pecuniary interest due to her being in receipt of a Police pension. Independent Panel Member Ravinderjit Briah declared two non-pecuniary interests; the first for sitting on a West Midlands Police Out of Courts Disposal Panel, and the second for being a Board Member of the Revolving Doors charity.
929	POLICE AND CRIME PANEL MEMBERSHIP FOR 2025/2026
RESOLVED – 
That the appointment of Cllr Jamie Scott as named substitute for Cllr Berminghan until the Police and Crime Panel Annual General Meeting, made on 2 December 2025 by Birmingham City Council City, be noted.
930	MINUTES OF THE PREVIOUS MEETING
RESOLVED – 
That the minutes of the previous meeting held on 17 November 2025, be agreed and signed by the Vice Chair. 
931	ACTION TRACKER
The Overview and Scrutiny Manager presented the action tracker to the Panel. It was highlighted that all the actions had been addressed and suggested that the action relating to data presentation working group, would be discussed under the work programme item on the agenda. 
RESOLVED – 
That the actions 898 and 921(a-d) be discharged.
932	PUBLIC QUESTION TIME 
There were no public questions at the meeting.

933	BRINGING OFFENDERS TO JUSTICE DEEP DIVE INTO POLICE AND CRIME PLAN PRIORITY
	
	The Vice Chair invited the Commissioner and his officers to present the report to the Panel. 

The Commissioner outlined the report and highlighted the key areas of activity intended to fulfil his Police and Crime Plan relating to bringing offenders to justice. He acknowledged that prevention was not always possible and then it was the work of the Criminal Justice System (CJS) bringing offenders to justice and helping to  build public trust and confidence.
Section 8 of the Police and Crime Plan outlined the Commissioner’s ‘I Will’ statements pledging to hold the Chief Constable, West Midlands Police and the wider Criminal Justice System to account in their duty to bring offenders to justice. The Commissioner explained to the Panel that he Chair’s the regional Criminal Justice Board. He also highlighted the work done nationally across with the wider criminal justice system and reiterated concerns about underinvestment, noting that outcomes had not improved beyond 2002/2003 levels. The Commissioner concluded his remarks by highlighting the ongoing need for further investment to improve the effectiveness and capacity of the CJS into bring offenders to justice. 
The Head of Policy for the Office of the Police and Crime Commissioner (OPCC) highlighted several key points arising from the Commissioner’s discussion on this topic at his recent Accountability and Governance Board. which included:
· 13 successful ‘Offending to Recovery cases delivered, across the West Midlands.
· Increased partnership working amongst public sector partners which supported project delivery.
· Greater public involvement in the CJS, including 11 scrutiny panel meetings and two youth scrutiny panels.
· Additional work to address disproportionality, including implementation of the West Midlands Police Race Action Plan and oversight by the Independent Scrutiny and Oversight Board 
· Enhanced support for victims engaging with the CJS with the Commissioner’s Victim’s Advocate chairing the board examining hidden crimes as well as performance metrics related to victims.
· Work to improve performance around police file quality and governance arrangements contributing to a reported improvement of file quality of 70% in 2025.
· Members heard about the improvements to the positive outcome rates of crime but noted that ‘violence against a person’ remained comparatively low, It was noted that when compared to the Most Similar Forces, the West Midlands had a similar outcome rate, however, Merseyside Police performed strongly. 
· The Head of Policy highlighted that there had been a reduction in the number of investigations terminated. This, alongside measures to improve evidence-led prosecutions, demonstrated progress in achieving longer-term improvements However, it was acknowledged that there was further work needed to sustain this.
· Members heard of Operation Vanguard; an operation to support the quality of investigations. It included a CCTV registry enabling members of the public and businesses to register the location of their CCTV and doorbell camera. 
· Crime data integrity governance was discussed, and it was highlighted that some of the Key Performance Indicators (KPIs) were moving in the wrong direction. The Commissioner outlined some of the projects aimed to support the delivery, including the use of artificial intelligence to scan crime logs to identify underreported crimes.
· The OPCC highlighted areas of underreported crime which included domestic abuse, sexual offences and Honour Based Abuse. They outlined initiatives such as the recent police-led consent awareness campaign intended to encourage greater reporting. Following the update from the Commissioner and his Officers, Members asked questions and made the following comments.
Investigations:
Members sought clarity on the report statement that ‘everyone an investigator’ and the timeframe for case allocation. It was explained that the Chief Constable had committed to ensuring every police officer was capable of conducting investigations, and that within 48 hours of an offence being recorded an officer would be allocated to investigate the crime. 
Concerns were raised over Police file compliance, in terms of competency. It was noted that compliance for file quality was just over 40% compliance in April 2023 and asked on the improvements to date and the percentage of compliance. The Commissioner highlighted that compliance has riven to over 70% since than and credited the neighbourhood policing guarantee, introduced back in April 2023, for supporting this but did agree that more was needed to be done.
Criminal Justice Boards and the Criminal Justice System:
Members noted that the Chair for two of the local criminal justice board sub-groups were still to be confirmed and asked about the timescales for completing appointments. The meeting was advised that the process of establishing chairs was underway and partners were working together to complete as soon as possible. 
Concerns were raised about the timeliness of court cases in relation to when an offence was charged to being heard in court. The Commissioner acknowledged that delays were an issue within the wider Criminal Justice System and highlighted ongoing work to address challenges such as the data compliance and evidence-led prosecutions. 
Members discussed the criminal justice boards and the work between the Commissioner and partners in supporting the improvement of bringing offenders to justice. The Commissioner explained that the partnership helped identify areas of concern and supported collective efforts to improve services. 
Members asked where information relating to the regional Criminal Justice Board could be accessed and the Commissioner confirmed this was publicly available on his website.
Members asked about the use of restorative justice and asked if more could be done to expand in the West Midlands and across the country. The Commissioner expressed his support to restorative justice and acknowledged that awareness and use remained limited across the country, but he emphasised that it provided empowerment and support to victims.
Victims:
Members asked how individuals with lived experiences informed the Commissioner’s schemes to bring offenders to justice and reduce reoffending. Head of Policy explained that the OPCC worked with treatment providers as well as with people with lived experiences to shape targeted support. In response to a question about the balance between volunteers and paid staff, it was highlighted that the lived experience mentors were volunteers, but the services were commissioned and predominantly delivered by paid staff. 
Having heard at a previous meeting from the Victims advocate, Members discussed the interconnection with the Victims’ Code and its role in bringing offenders to justice. The Commissioner highlighted that the Victims’ Code had been in statute for 19 years, but it was only recently widely adopted. The OPCC was working with local partners and West Midlands Police to ensure full compliance and consistent support for victims. Members asked for future updates on the Victims’ Code performance measures and the impact it is having on bringing offenders to justice. 
Positive Outcome Rates and Crime types:
Members discussed the data provided on positive outcomes by offence class, noting that this showed drug offences had an approximate 70% positive outcome rate. A further breakdown of this statistic by outcome type was requested so that the Panel could understand how many drug offence outcomes related to a charge or a warning, and whether the offence was supply or possession. Given the continued problem of Nitrous Oxide cannister littering in some areas, the Panel was interested to understand whether the statistics include Nitrous Oxide since its classification as a Class C drug. It was agreed to write to the PCC for this information.
Data integrity:
Members expressed concern that the KPI for data integrity was on a downward trend. The Commissioner acknowledged this and confirmed work was underway to improve performance. The Chief Executive of the OPCC advised that data integrity formed part of the Force’s performance board discussions and AI would be used to support data integrity processes. Responding to Members’ concerns over the use and accuracy of AI, the Commissioner provided assurance that the Force had been asked to ensure accuracy. 
Members asked if the presented data (figure 2 in the report) had been aggregated by ethnicity. The Commissioner noted the question and responded that this was a matter of conversation with the Chief Constable but noted that they were waiting for Parliamentary guidance to ensure national consistency and compliance.
Evidence led prosecutions:
Members noted that the KPI for evidence-led prosecutions was still under development and queried when this would be available to the public. The Commissioner and Chief Finance Officer explained that work was ongoing to finalise the arrangements with the Force to ensure the KPI could be measured accurately.
Reoffending:
Members raised concerns around the sustainability of funding for reoffending support programmes Chief Finance Officer and the Commissioner explained these were largely funded through ring-fenced grants and that provision would be made in the PCC budget should external funding cease. 
Members asked about partnership arrangements for reoffending support and it was noted that the OPCC worked closely with the West Midlands Combined Authority and local authorities on housing support, and health providers on both physical and mental health support.
Following Members’ discussions, the Vice Chair thanked the Commissioner and his officers as well as West Midlands Police for taking the time to host the Panel’s visit to C3 Contact Centre. The Panel agreed to a suggestion that another visit to hear about some of the rehabilitation programmes provided by the Commissioner, including service users would strengthen Members’ understanding of this area of work and OPCC undertook to seek to facilitate. 
RESOLVED - that:
I. The contents of the report, be noted; 
II. The suggested Panel visit to reoffending support schemes be added to the Work Programme; and , 
III. The Panel writes to the Commissioner requesting a breakdown of positive outcomes for drug offences on charges, warning, supply and possession as well as to confirm if offences relating to Nitrous Oxide were included.
934	PANEL WORK PROGRAMME
	
	The work programme was presented by the Overview and Scrutiny Manager. This highlighted the items for the upcoming meeting which included the Panel’s review of the precept as well as the draft Annual report. 

The Panel was asked to agree the Members and Terms of Reference for the cross-party Data Presentation Working Group, with a minimum of four members. The following Members were nominated and agreed by the Panel for the working group, Cllr S Samra, Cllr J Bermingham, Cllr I Knowles, Independent Members A Mullens-Downes and R Briah.

	RESOLVED - that

I. The Panel the work programme at Appendix A and the menu of priority be noted;.
II. The suggested Panel visit to learn about reoffending support schemes and meet service users be added to the work programme; 
III. In consultation with the Chair and Vice Chair, that the Panel Lead Officer refines the information deemed necessary in agreed work programme items to enable full scrutiny; 
IV. The Terms of Reference for the Working Group on Data Presentation in Panel Reports, be agreed; and
V. The following Members be appointed to the Working Group on Data Presentation in Panel Reports:
a. Cllr S Samra
b. Cllr J Bermingham
c. Cllr I Knowles
d. Independent Member A Mullens-Downes
e. Independent Member R Briah.
	
935	DATE OF THE NEXT MEETING
Members were informed that the next meeting would be held on 2 February 2026 at Birmingham City Council.
936	URGENT BUSINESS
There was no further urgent business discussed at the meeting. 
Meeting closed: 16.59 hours.

_____________
CHAIR
