MINUTES OF THE MEETING OF THE WEST MIDLANDS POLICE AND CRIME PANEL HELD ON 17 NOVEMBER 2025 AT 14:00 HOURS – COMMITTEE ROOM 3, CITY OF WOLVERHAMPTON CIVIC CENTRE, ST PETER’S SQUARE, WOLVERHAMPTON, WV1 1SH
PRESENT: - 
Members 
Cllr Suky Samra, LLB (Walsall Metropolitan Borough Council – Chair)
Cllr Jilly Bermingham (Birmingham City Council)
Cllr Rashad Mahmood (Birmingham City Council)
Cllr Izzy Knowles (Birmingham City Council)
Cllr Sardul Marwa MBE, JP (Solihull Metropolitan Borough Council)
Cllr David Cole (Substitute Member for Solihull Metropolitan Borough Council)
Cllr Ram K. Mehmi, MBE (Walsall Metropolitan Borough Council)
Cllr Tersaim Singh (City of Wolverhampton Council)
Cllr Zee Russell (Substitute Member, City of Wolverhampton Council)
Amy Mullins-Downes (Independent Panel Member)
ALSO PRESENT: - 
Simon Foster – Police and Crime Commissioner 
Jonathan Jardine – Chief Executive, Office of the Police and Crime Commissioner
Simon Down – Head of Policy, Office of Police and Crime Commissioner
Esther Whittock – Policy Officer – Office of Police and Crime Commissioner
Tom Senior – Associate Director for Law & Governance and Panel Lead Officer (Dudley Metropolitan Borough Council)
Sam Yarnall –Scrutiny Officer (Birmingham City Council) 
915 	NOTICE OF RECORDING
The Chair announced the meeting would be webcast for live or subsequent broadcast and members of the press/public may record the meeting. The whole of the meeting would be filmed except where there were confidential or exempt items.
916	APOLOGIES
There were apologies tendered on behalf of Cllr Richard Holt (Solihull MBC), Cllr Abdul Khan and substitute member Cllr Pervez Ahktar (Coventry MBC), Cllr Obaidah Ahmed (City of Wolverhampton), Ravinderjit Briah (Independent Panel Member) and Adele Brown (Independent Panel Member). 
917 	DECLARATIONS OF INTEREST
No declarations of interest were raised at this meeting.
918	MINUTES OF THE PREVIOUS MEETING
RESOLVED – 
That the minutes of the previous meeting held on 28 July 2025, be agreed and signed by the Chair.
919	ACTION TRACKER
The Scrutiny Officer presented the Action Tracker and advised that the information requested on the representation of neighbourhoods policing (action 911ii) had been circulated prior to the meeting and that the PCC’s response to the vehicle crime public question (action 910) was included within the agenda pack. Members had no further comments.
RESOLVED – 
That action 911ii on the representation and Neighbourhood Policing and action 910 the PCC’s response to the vehicle crime public question at the last meeting be discharged. 
920	PUBLIC QUESTION TIME 
There were no public questions at the meeting.

921	CRIME REPORTING
	
	Before the Commissioner presented the report, the Chair acknowledged the recent 
Ministerial announcement around the disbanding of Police and Crime Commissioners nationally at the end of their terms in office, 2028. The Commissioner confirmed his commitment to the delivery of his Police and Crime Plan and collaboration with the Panel.

The Commissioner highlighted that under the Police and Crime Plan him and his officers were committed in building the trust and public confidence in the Police. It was highlighted that increasing and sustaining crime reporting contributed to this. Part of addressing this was the improvement work on call response times to 999 and 101. The Commissioner said that the work to rebuild trust and confidence was a partnership approach and that he funded seven community partnerships which ensured that trust and confidence was being rebuilt. Members were told of work with local Business Improvement Districts (BIDs) as well as procurement of a public perception survey to gauge more accurate levels of trust and confidence in the Police.

The Head of Policy provided further information on the contents of the report. This included Delivery Plan RAG ratings that were monitored quarterly with any areas of concern reviewed by the Senior Leadership Team. Members were informed of areas of crime where confidence in reporting was low included hate crime, violence against women and girls (VAWG) and domestic abuse. It was said that there was a hate crime strategy that was in progress to address underreporting of hate crime. There was further work as part of the Commissioner’s Accountability and Governance Board to support monitoring of crime reporting. Following the update Members asked the following questions.

Violence Against Women and Girls (VAWG):
· It was noted by members that public confidence in crime reporting was low, especially amongst female victims of domestic abuse and violence, and the Commissioner was asked what was being done to improve confidence of reporting and recording crimes. The Commissioner responded that he had funded independent domestic abuse advocates to support victims of domestic abuse navigate the criminal justice system. The work of the Victims Advocate was highlighted and the collaboration with statutory sector partners to ensure the right support was there.

Public Confidence:
· Members raised concerns around confidence of reporting crime from diverse communities, especially amongst ethnic minority communities.
· The meeting discussed the role neighbourhood policing played in building trust and confidence in crime reporting and concerns were expressed at disparities in the level of neighbourhood team engagement with the community and elected members. Examples were given of ward councillors not invited to events or officers not taking up invitations to resident meetings. The Commissioner responded that the rebuilding community policing commitments included an expectation for the designated neighbourhood officers to engage with the local community, and this included an expectation of WMP attending local meetings. He committed to help facilitate the attendance of WMP officers. Members asked about when the public perception survey would be rolled out; the survey was said to still be under procurement with an anticipated start date of April 2026. The procurement process would ensure the provider could reach all the communities of the West Midlands.
· A question was asked on the training needs for officers that were recording evidence, especially in cases of domestic abuse offences. The Commissioner responded that Operation Vanguard was a dedicated force wide project to improve the quality of investigations and evidence led prosecutions.
· Members asked the Commissioner about efforts to increase hate crime reporting and address barriers to reporting. He highlighted the Hate Crime Strategy 2025 2029 and the commitment to expanding access to reporting through third-party reporting centres, commissioning dedicated support services for hate crime victims, and his expectation that West Midlands Police pursue evidence-led prosecutions and bring offenders to justice. The Chief Executive shared recent statistics on evidence-led prosecutions. There were now approximately 100 evidence-led prosecutions per month, and these have a relatively high positive outcome rate. Although the overall number of recorded hate crimes remained static, positive outcomes had doubled between 2024 and 2025.

Positive Outcome Rates:

· [bookmark: _Hlk216181703]Clarification was sought on the disparity between positive outcome rates and the level of crime reporting. The Commissioner highlighted that positive outcome rates had improved, in some cases by 17% and he expected to see rates continue to improve Responding to a question about grooming gangs, the  Commissioner said there was a firm commitment to ensure that West Midlands Police worked in partnership to tackle all elements of child sexual exploitation and support victims including historic cases through Operation Hydrant. The Panel asked if this area could be included in the Bringing Offenders to Justice item in January 2026.
· Members asked about how the Commissioner’s oversight of the improvement in 999 and 101 call handling translated to better victim experiences and more timely incident attendance. The Commissioner informed the Panel that the performance around call handling had greatly improved in the West Midlands. This included an average call /answer me of two to three seconds for a 999 call and 25 seconds for a 101 call.  The average emergency 999 response was 10-minutes and a priority 999 response was on average 40 minutes. It was acknowledged that the response rate for Birmingham was comparatively lower to the wider West Midlands. This was not thought to be due to travel times but linked to allocation and despatch of calls. The PCC continued to monitor work taking place to remedy this. It was noted that Local Area officers were called on response and abstraction data was being collected. 

Data accuracy/integrity:

· Members enquired about the Commissioner’s investment improve crime data integrity. The Panel were told that crime reporting was important to the Commissioner and that the investment was to support greater accuracy and integrity to the data.
· Members highlighted that the information presented to the Panel was text heavy and data could be hard to read. It was asked what public consultation had been done on how the data was presented. There was an acknowledgment that the data had not had public consultation, however KPI information was now available to the public on the Commissioner’s website. In addition, a panel member briefing was planned on police performance It was suggested that a panel member working group be established to consider the readability and presentation of data in panel reports. The Commissioner and his officers agreed to this.
· Members also asked about the comparison of crime recording to other similar force areas. The Commissioner asked if the Panel could write to him and the information could then be provided.

Finance and Business Crimes:
· Members asked how the Commissioner’s oversight of the Chief Constable and the West Midlands Police ensured that they were working with retail and businesses to actively report crimes. The Commissioner responded that they were working closely with West Midlands retail partnerships as part of the Business Improvement Districts in the region to support collaboration. He had held roundtable events to support retailers and encourage crime reporting and offered to organise more. He had regular discussions with the Co-Op on retail crime and violence against retail staff.

Before agreeing the recommendations Members asked if the Hidden Harms Practice Guides could be shared with them. The Commissioner agreed to this.

RESOLVED – that 

i. The contents of the report be noted.
ii. The Panel to form a working group to review the readability and presentation of data and KPI information presented in reports to the Panel. 
iii. The Panel writes to the Commissioner requesting crime reporting data compared to similar force areas. 
iv. The Commissioner provide Panel members with a copy of the Hidden Harms Practice Guide. 
v. The Commissioner be requested to include Operation Hydrant within his Bringing Offenders to Justice item to January 2026 Panel.

922	IMPROVING ROAD AND TRAVEL SAFETY – POLICE AND CRIME PLAN COMMITMENTS

The Commissioner presented the report to the Panel and highlighted that the work under his remit was to hold the Police and Partners to account to improving road and travel safety across the West Midlands. It was noted that the target within the Police and Crime Plan was ambitious, and it would take collaboration to improve the situation as well as creating more robust enforcement.

The Policy Officer took the meeting through the presentation slides detailing the impact of activity the Police and Crime Commissioner had undertaken. She highlighted the relevant performance metrics and drew members’ attention to the revised figure of 9% reduction of serious injuries on non-motorway roads. The presentation outlined changes to the governance arrangements for partnership collaboration through the operational and strategic partnership boards. The Commissioner also explained that he was pursuing his campaign to retain speeding fines locally but had not yet received a commitment from the Government.

The meeting was advised that the Police shared monthly data on speed enforcement to all local authorities in the West Midlands. This was to support consistency of data sharing as well as ensuring that schemes that were put in place had accurate data. Members were told that there had been delays with the data sharing on the numbers that had been killed or seriously injured on the roads but there had been improvements with weekly reporting to partners. 

Members were told about the work of the Roads Policing Unit, the unit consisted of different teams such as the road harm prevention and the road crime teams. The Unit specifically looked to educate on road safety and tackle road crime through the use of camera enforcement. It also supported victims. Members were told that the Fatal 4 enforcement officer activity had increased by 24.1% and between April and June 2025 there was an increase of speed enforcement activations by 47%. This included an increase in the use of speed mobile vans and the use of community speed watch. 

Members heard about Operation SNAP (Ops SNAP) and the work to identify concerns of road safety. Under this it was said that enforcement about driving without a seatbelt and driving whilst on the phone had increased. It was noted, however, that drink driving arrests had decreased by 4.2%. Members heard about Operation Hercules which related to road racing and noted a reduction. 58 individuals had been convicted under this with a further 42 individuals going through the court process. This operation had received an award in October 2025. There was ongoing work to tackle ghost plates under Operation Phantom. Following the update Members asked the following questions:

Operation SNAP
· Members asked about the resource pressure for Ops SNAP and recent legislative changes around ghost plates and off-road vehicles (i.e. quad bikes) has had on the operation. The Commissioner responded that from April 2025 there was a working agreement across the West Midlands for speed enforcement. This had supported the operation and the delivery of tackling road safety as a result to ensure greater partnership working. In terms of resources for Ops SNAP it was said that there was now further ring-fenced funding to increase the number of officers working on it from six to nine. It was noted that the numbers of reports had increased dramatically to over 2000 submissions from January 2025. It was also noted that the positive outcome rate was around 84% which included a warning letter being sent out to prosecutions. Members heard that there was further work going on to address offences from e-scooters and e-bikes as part of recent legislative changes.
· Members asked about the ways in which the force tackled the use of ghost plates. The Commissioner responded that there was investment into this and that there was more to be done. The Policy Officer reported on a recent pilot and test to capture the number of ghost plates being used and recognised. The outcome of the data was that there were nearly 8500 ghost plates in use in the West Midlands. This would be addressed in future work following the publication of the road safety strategy from the department of transport.
· Members noted that there was a drop in positive outcomes for Ops SNAP and asked where they were to date with the outcomes. The Commissioner and his officers highlighted that once the new recruitment into the vacant posts had been completed, they hoped for an increase in positive outcomes. It was noted that the success of Ops SNAP had come from officers using overtime to answer queries, so the number of resources had decreased slightly during the period. There was a current positive outcome rate of 84% and there was work to improve this.
· There were questions on the filter process, and it was noted that further information could be provided on how the filtering of enquires for Ops SNAP would work.

Speeding:
· Members asked about speeding offences and whether ward elected members were being engaged with to support community speed watch. The Commissioner responded that he had funded 16 additional handheld devices for monitoring speed, and he wanted to see neighbourhood teams working with local councillors utilising this investment.   
· Members commented on the discrepancies on how authorities addressed speed enforcement and the Commissioner highlighted that different authorities took different approaches to tackling road traffic offences.

Fatal 4:
· A question was raised on the rise of the Fatal 4 enforcement actions to 24.1% and asked what measurable impact had this on casualty reduction. The Commissioner’s Policy Officer responded that the road safety partnership was overseeing the improvement of this. There was work to take and evidence-based approach to monitoring and enacting positive impact. The work was said to be very much in progress.

Other road safety offences:
· Members asked about the levels of anti-social behaviour increase on road safety and what was being done to improve this. It was further noted that the positive outcomes for parking offences and anti-social behaviour had little effect such as a warning letter rather than a fine being issued. The Commissioner responded that this was being improved under the work under Ops SNAP and the wider police and crime plan. The Commissioner further added that there was an impact from the funding formula and resources available  to tackle the ongoing cases of parking offences and anti-social behaviour.
· Members asked whether near misses and non-fatal collisions were recorded accurately. The response received at the meeting was that there was working under the partnership board and were happy to enquire further and then report the information back.
· Members asked a further question on the parking offences and asked for a breakdown of the offences. The Commissioner reported that there was a trial with PCSOs to support enforcement with ticketing parking offences, Members recognised this, and the Commissioner further added that this trial would eventually be rolled out across the West Midlands.

Following the presentation, Members agreed the recommendation.

RESOLVED – that the information provided to the Panel on progress towards the Police and Crime Commissioner’s Improving Road and Travel Safety Police and Crime Plan objectives, be considered.

923	WEST MIDLANDS POLICE AND CRIME PANEL WORK PROGRAMME 2025/2026
The Scrutiny Officer presented the work programme report, highlighting the items planned for the January 2026 meeting as well as the planned site visit in December 2025. 
RESOLVED – That:
i. The work programme and menu of priority topics in Appendix A be noted. 
ii. The additional information requested for the January 2026 meeting and the formation of the member working group be made to the work programme.  
iii. The Panel Lead Officer, in consultation with the Chair and Vice Chair, refine the information deemed necessary to enable full scrutiny of work programme items.
924	DATE OF THE NEXT MEETING
Members were informed that the next meeting would be held on 5 January 2026 at Walsall Metropolitan Borough Council.
925	URGENT BUSINESS
There was no further urgent business discussed at the meeting. 
Meeting closed: 16.59 hours.

_____________
CHAIR
