MINUTES OF THE MEETING OF THE WEST MIDLANDS POLICE AND CRIME PANEL HELD ON 8 SEPTEMBER 2025 AT 14:00 HOURS- COUNCIL CHAMBER, SOLIHULL METROPOLITAN BOROUGH COUNCIL,
PRESENT: - 
Members 
Cllr Suky Samra, LLB (Walsall Metropolitan Borough Council – Chair)
Cllr Jilly Bermingham (Birmingham City Council)
Cllr Rashad Mahmood (Birmingham City Council)
Cllr Izzy Knowles (Birmingham City Council)
Cllr Abdul S Khan (Coventry City Council)
Cllr Maria Crompton (Substitute Member, Sandwell Metropolitan Borough Council)
Cllr Sardul Marwa MBE, JP (Solihull Metropolitan Borough Council)
Cllr Richard Holt (Solihull Metropolitan Borough Council)
Cllr Ram K. Mehmi, MBE (Walsall Metropolitan Borough Council)
Cllr Tersaim Singh (City of Wolverhampton Council)
Cllr Zee Russell (Substitute Member, City of Wolverhampton Council)
Ravinderjit Briah (Independent Panel Member)
Amy Mullins-Downes (Independent Panel Member)
ALSO PRESENT: - 
Simon Foster – Police and Crime Commissioner 
Jonathan Jardine – Chief Executive, Office of the Police and Crime Commissioner
Alethea Fuller – Deputy Chief Executive, Office of the Police and Crime Commissioner
Jane Heppel – Chief Finance Officer, Office of the Police and Crime Commissioner
Simon Down – Head of Policy, Office of Police and Crime Commissioner
Ellie Parsonage – Policy Officer – Office of Police and Crime Commissioner
Assistant Chief Constable Paul Drover – West Midlands Police
Superintendent Simon Inglis – West Midlands Police
Tom Senior –  Interim Lead for Law & Governance and Panel Lead Officer (Dudley Metropolitan Borough Council)
Sarah Fradgley – Overview & Scrutiny Manager (Birmingham City Council) 
Sam Yarnall –Scrutiny Officer (Birmingham City Council) 

905 	NOTICE OF RECORDING
The Chair announced the meeting would be webcast for live or subsequent broadcast and members of the press/public may record the meeting. The whole of the meeting would be filmed except where there were confidential or exempt items.
906	APOLOGIES
There were apologies tendered on behalf of Cllr Jackie Taylor, (Sandwell MBC), Cllr Alex Dale and substitute member Cllr Stuart Henley (Dudley MBC), Cllr Obaidah Ahmed (City of Wolverhampton), and Adele Brown (Independent Panel Member). 
907 	DECLARATIONS OF INTEREST
Members were reminded to declare any pecuniary and other registerable interests on any of the items of business on the agenda. Cllr Izzy Knowles declared a non-pecuniary interest due to her being in receipt of a Police pension. Independent Panel Member Ravinderjit Briah declared two non-pecuniary interests; the first for sitting on a West Midlands Police Out of Courts Disposal Panel, and the second for being a Board Member of the Revolving Doors charity.
908	MINUTES OF THE PREVIOUS MEETING
The Chair explained that Cllr Tersaim Singh had been omitted from the list of attendees at the last meeting and asked if Members were happy to agree the minutes with this change.
RESOLVED – 
That subject to the addition of Cllr Tersaim Singh (City of Wolverhampton) to the list of attendees, the minutes of the previous meeting held on 28 July 2025, be agreed and signed by the Chair.
909	ACTION TRACKER
The Overview and Scrutiny Manager presented the Action Tracker and advised that information had been received on two actions and Panel Officers and the OPCC were working to progress the outstanding action relating to the presentation of performance data. There were no further comments from Members. 
RESOLVED – 
That the actions relating to investment secured for the Offending to Recovery Initiative and the PCC’s campaign to retain road safety related revenue from fixed penalty fines, be discharged.
910	PUBLIC QUESTION TIME 
The Chair informed the Panel that a public question had been submitted in line with the Panel’s Public Question Criteria. The Chair invited the Overview and Scrutiny Manager to read the question on the questioner’s behalf. The question was:
I have been a victim of an aggravated burglary as my car was targeted for a theft, a prolific issue in Streetly which is not being addressed by the police, the criminals see no repercussions from the police so continue to target law abiding people, we need more patrols especially at 2/3 in morning when they strike.

How is the Police and Crime Panel holding the Police and Crime Commissioner to account on the increase of vehicle crime? How are victims being assisted? Are hotspot areas having additional resources and what are the plans going forward to tackle the increase in vehicle crime?

The Chair responded to the question, noting that it related to several areas of the Commissioner’s Police and Crime Plan. The Panel had examined support to victims at the last meeting and would examine neighbourhood policing today, the question also raised points relating to bringing offenders to justice and public trust and confidence. The Chair suggested the Panel write to the Commissioner to seek a written response on his oversight of the issues raised in the public questionthat could be published with the November 2025 agenda pack. Members agreed with this approach.

RESOLVED – 

That the Panel write to the Police and Crime Commissioner to seek a written response outlining his oversight of the issues raised in the public question so that this can be published with the Panel’s November agenda pack. 

911	NEIGHBOURHOOD POLICING

The Police and Crime Commissioner (PCC) introduced his report that outlined progress fulfilling his Rebuilding Community Policing Police and Crime Plan commitments, supported by Assistant Chief Constable Paul Drover and Superintendent Simon Inglis. He reported the Chief Constable, and he had secured £12.2m Home Office funds that would see 150 additional police officers recruited and 139 existing officers redeployed to neighbourhood policing, with 20 additional Police Community Support Officers.


.

The OPCC Chief Finance Officer and Head of Policy provided further detail, clarifying the overlap and differences between the five pillars of the National Neighbourhood Policing Guarantee and the PCC’s 12 local neighbourhood policing promises. An overview of the development of performance measurement both locally and nationally was shared, that highlighted the online live KPIs data viewable on the PCC website, plans to create ward level crime data dashboards and the development of  a public perception survey.

A demonstration was given of the  Single Online Home portal to find local neighbourhood policing team information, an online contact form, local priorities and crime statistics, and events. 

During the debate the following points were made: 

Recruitment and redeployment into neighbourhood policing 
The Panel welcomed the expansion of neighbourhood policing and noted the increase in neighbourhood police officers would be achieved through the redeployment of experienced officers, rather than trainees, and was expected to be at target by the end of October. Members were assured that backfilling  these officers would not create gaps elsewhere or reduce core services. Deployment of PCSOs was expected to be completed by the end of the year as a higher element of their training was frontline based. The PCC was asked how he would ensure neighbourhood officers were reflective of the diverse communities they served, and the Commissioner agreed to provide further information on this question. 

Training and retention of neighbourhood officers
The new College of Policing accredited national training programme for neighbourhood police officers and PCSOs was outlined which built on previous neighbourhood police training the Force had developed. Members acknowledged the importance of officers having problem solving and engagement skills, noting these were included as training modules. Responding to a question about retention of neighbourhood officers, the PCC referred to his commitment that officers remain in their roles as long as possible. The Force hoped that officers would be encouraged to remain in the specialism through the establishment of accredited training, raising the profile of neighbourhood policing and the development of a performance dashboard that demonstrated impact. Members were assured that neighbourhoods officers would be expected to fulfil the Victims’ Code, and it was also highlighted that when there was support in areas like Prevention Officers would be able to seek specialised support. 

Structure of the Neighbourhood Team
The structure of the Neighbourhood Teams was outlined by the PCC and Officers from the Police. It was acknowledged that policing boundaries were not always coterminous with ward boundaries In terms of how the structure of the teams worked alongside the local hubs and response teams; it was said that the relationship between these areas would support quicker response times from Officers. The Commissioner acknowledged a commitment under the Police and Crime Plan and the local policing guarantee that there would be collaborative working arrangements. It was highlighted that in cases like Solihull, where petty crime was on the rise, that they would work with the community.

Single Online Home
The Single Online Home was discussed at length amongst Members and Officers, with comments on how there were limited photos and contact details of Officers. The Head of Policy gave assurance that this was still being updated with the progression of the Neighbourhood Policing Guarantee. The Single Online Home was highlighted as being the central location for residents to contact their local neighbourhood policing team.

Public Engagement and request Designated Neighbourhood Officers contact Councillors
Concerns were raised from Members on engagement that residents had with Neighbourhood Officers and whether designated officers were engaging with elected members. The Commissioner explained that the introduction of the Dedicated Neighbourhood Officers (DNOs) would support with these concerns and they  would be working with the community to identify and address local policing priorities.. This was to support both a proactive and preventative approach to neighbourhood policing.

Engagement with the community was raised on several occasions as a form of ensuring that there was public confidence in neighbourhood policing. The Commissioner highlighted that public engagement was inherent to building community relations. The work had been completed over a two-year period, as highlighted by the Superintendent, and that the work of WM Now would support engagement as part of the tracking information. There was also work within the mainstream and social media channels to promote the work of Neighbourhood Policing and information sharing through the Single Online Home. The Commissioner further added that the contacting officers through the Single Online Home had a 72-hour response time.

Members asked about the advertising of the work that was being undertaken and how best to get the information to the community. The Commissioner suggested local councillors    talk to their Dedicated Neighbourhood Officer about  the best forms of communication for the local community.

Trust and Confidence
Members and Officers discussed the importance that the public have trust and confidence in the neighbourhood officers. The Commissioner explained that the goal was to build trust and confidence with the public to work with them to deliver the goals within the Police and Crime Plan. There was an acknowledgement that in there was a previous perception of a lack of communication from the Police to the public when a crime was reported. Officers from the Police highlighted that this was a challenge that was being looked at. It was acknowledged that there was work to ensure that the right team/person was contactable in local area, hence the creation of the Single Online Home portal. This would support with the delivery of the local community priorities. A Member also highlighted  concerns that reporting feedback had dropped on OPS SNAP and the Officers undertook to address this outside the meeting.  Members asked about how data from unheard communities being recorded. The Head of Policy highlighted the public perception survey, that was being procured, sought to capture data from unheard communities. The OPCC was  also working with stakeholders, community groups and the West Midlands Combined Authority to share data to support performance measuring.

Anti-social behaviour (ASB)
Questions over the work to address anti-social behaviour were raised and how data was being collected. Officers highlighted that work was underway to address the challenges associated with defining and collecting that ASB data across a range of police and local authority partners 

Oversight of abstractions
The PCC was asked about his oversight on  abstractions, given his local neighbourhoods policing promise and Commissioner highlighted that this was acknowledged under the guarantee and impact would be monitored.

The Chair and Members welcomed the update and the information presented at the meeting. The recommendations were to note the contents of the report, which Members agreed to.

RESOLVED – That: 
I. The contents of the report, be noted.
II. The Panel to write to the Police and Crime Commissioner to ask how his oversight of West Midland Police recruitment and redeployment of neighbourhood policing was ensuring it was representative of the communities it served.

Independent Member R Briah left the meeting at 4.04pm.

912	WEST MIDLANDS POLICE AND CRIME PANEL WORK PROGRAMME 2025/2026
The Overview and Scrutiny Manager presented the work programme report, highlighting the items planned for the November 2025 meeting, which they agreed. 
RESOLVED – That:
I. The work programme and menu of priority topics in Appendix A, were reviewed by the Panel.
II. That any proposed topics would be communicated to the Panel Officers and the Chair, to be reviewed.
913	DATE OF THE NEXT MEETING
Members were informed that the next meeting would be held on the 17th November 2025 at City of Wolverhampton Council.
904	URGENT BUSINESS
There was no further urgent business discussed at the meeting. 
Meeting closed: 16.18 hours.
_____________
CHAIR
